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Framing the Question:

how to re-allocate $1B in Pharmaceutical R&D
budget following the 1989 merger of
SmithKline and Beecham?

Step 1. Portfolio Analysis
(How do you decide what programs to Kill?)
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Portfolio Analysis

Which of the six areas should be divested?
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Portfolio Analysis

What Happens when you use Experts (i.e. McKinsey)?
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Portfolio Analysis

What Happens when you use Objective Measures?
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Framing the Question:

how to re-allocate $1B in Pharmaceutical R&D
budget following the 1989 merger of
SmithKline and Beecham?

Step 2. Platform Analysis
(How do you decide what programs to start?)
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Platform Analysis

Which new areas should we investin?
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Platform Analysis
SKB (1991) New Areas to Invest In:

@ Gene Science
core s technology driven

core focuses on genomics
core-boundary link on bioinformatics

Cell Signaling
core is science driven

core focuses on cell to cell interaction
core-boundary fink on cell receptors

Analytical Biochemistry
core is technology driven

core focuses on combinatorial chem.
and high throughput screening
core-boundary link on detector
and analytical technology
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Lessons Learned

» Timing
— Divesting before Reinvesting

» Objective Analytical Methods

— Exploratory vs. Confirmatory Analysis

* Process

~ Dialectic relationship between (valid)
objective and (inter)subjective methods
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