Dr. Steven Knapp, President





            Wednesday, 10 August 2011
George Washington University
2121 Eye Street, N.W., Washington, D.C. 20052

Dear Dr. Knapp,
I am writing to you directly because the strategic direction of George Washington University is in your hands, and I do not know anyone at lower levels who can integrate one big idea—the capture of the South-Central Campus at the Potomac interchange—with two supporting ideas of university-wide relevance.  I understand you are away this week and next, and hope that you can respond by email during this time.
Central to the capture of the South-Central Campus is the long-standing requirement for an Open Source Agency (OSA), as recommended by the 9-11 Commission on pages 23 and 423, and by various others including myself and Congressman Rob Simmons (R-CT-02), now retired.  A new book has just come out, by Dr. Hamilton Bean, with a Foreword by Senator Gary Hart.  Entitled NO MORE SECRETS: Open Source Information and the Reshaping of U.S. Intelligence (Praeger, 2011), that book opens the door to a direct approach to the Secretary of State.  I emphasize that OMB has twice approved this initiative, and that all that is lacking to get the Open Source Agency, and the South-Central Campus, is an alliance between GW and the Department of State, perhaps including the US Chamber of Commerce and the Department of Commerce.  This is time-sensitive—Hillary Clinton’s engagement, before she leaves government, is critical.
I am not suggesting a formal close connection with the US Government, but rather the achievement of George Washington’s original vision of a national university, one that can assure that every university across the country—and every chamber of commerce, labor union, media outlet, and citizen advocacy group—has access to reliable truthful information on all topics in all languages all the time.  I and a handful of others have spent 20 years getting to this point, but only you can carry our blended visions forward.
In the current governance-debt/deficit crisis this idea gains significant timeliness and relevance because it simultaneously addresses the need to rebalance the instruments of governance to favor diplomacy and commerce, and it will provide strong reasons for radically reducing waste in the secret intelligence world and the high-tech defense world (infantry is 4% of the force, 80% of the casualties, 1% of the budget).  This would empower the Secretary of State and leave a larger personal legacy, but she is not aware of the opportunity—I would emphasize that the government role, despite its funding of the Open Source Agency, is one eighth of the total.  As the short attached briefing shows, there are eight major information stakeholder communities in the Republic, government is one of the eight, and GW’s role as the lead for academia would be more in the form of ethical and intellectual oversight, perhaps via an Open Source Institute that could be pitched to the Open Societies Foundation as a strong ally of their US Programs.
Two lesser ideas could be aggregated under your leadership, perhaps delegated to the Vice President of Research and the Institute of Public Policy, with President Emeritus Stephen Joel Trachtenberg as a mentor.  I have trained 7,500 mid-career officers from across 66 countries in these matters, and have a wealth of knowledge and contact that is unique and in your service as part of this strategic development.
1.  Multinational, Multiagency, Multidisciplinary, Multidomain Information-Sharing & Sense-Making (M4IS2).  This is the new meme, not only for global hybrid governance, but for global sustainable business and for the harmonization of international and civil society initiatives.  It begins the re-integration of knowledge.  In the near term, sponsoring a conference and doing a book on this, combined with GW’s location, would secure the GW role as the host for the Open Source Agency/South-Central Campus.
2.  Leveraging Open Source.  Random House/Evolver Editions has given me a book contract, with the draft written and release planned for July 2012, for a book entitled Manifesto for Truth: Expanding the Open Source Revolution.  Open Source Software has been joined by Open Source Intelligence (OSINT), Open Data Access (now mandated in the Netherlands), and Open Spectrum as the four horsemen of transformation.  The first university to get serious about these four in combination could assume a global leadership role with implications for enrollment, endowments, and added influence in both government and business.  These four open source endeavors are the only means of achieving scalable affordable sustainable global education, starting with the resurrection of US education as outlined in multiple books including those of President Emeritus Stephen Joel Trachtenberg.
Two “great men” are in play right now.  Vint Cerf is thinking about leaving Google.  He and his wife live in Northern Virginia and he has never moved.   I believe that Google is neither scalable nor necessarily good for open society—it consists of math hashes against digital cyber-trash.  I have lectured to engineering audiences, and I believe that there is a huge role to be played by Vint in the context of a national university that recommits America to deep ethics, deep human discovery, and a new era of collective intelligence through human-centric networks enabled by, not defined by, proprietary technologies.  As several of my recent briefings and chapters suggest, the ultimate hack is to reinvent intelligence in order to reengineer earth.  I know how to do the first, I am quite certain GW could thrive in pioneering the second.
Medard Gabel, co-creator with Buckminster Fuller of the analog World Game, has created—at my expense—the architecture and first cost estimate for the digital EarthGame™ but is not able to find funding.  Medard has done some extraordinary work on an Earth Dashboard for the United Nations, and I note with interest that the one global information-sharing initiative that seems to be working within the US Government is that pertaining to Earth Sciences.  With the right architecture, a national university could scale that model across all industries, inspire the growth of a new discipline, engineering resilience, and get a grip on true cost forensics as well as precautionary principle forecasting, long overdue for a champion.

I myself—the champion of the Open Source Agency since 1988—want to see you do this, but I need to know right away if you are interested in having a discussion with me and a few others upon your return.  I am engaging the US Chamber of Commerce, where my former Chairman, himself a retired Ambassador who led the Import-Export Bank at one point, is very active.  I believe that upon your return we could have a very fruitful meeting, and I recommend that pending your return, you encourage those who are still in town and privy to this communication to engage informally.
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I am not seeking a commitment from you at this time, only a clear expression of interest.  









Sincerely yours,

Sincerely yours,

Robert David Steele
Distribution via E-Mail:

Stephen Joel Trachtenberg President Emeritus and University Professor of Public Service

Vice President Leo Chalupa GW Vice President for Research

Director Harold Wolman Institute of Public Policy Reports to VP for Research
Helene Interlandi, Assistant to the President Emeritus
Maggie Formoe, Executive Aide to the Vice President for Research

Note:  This letter as expanded replaces the letter of 8 August 2011 and the attachments, with the observation that only the first attachment has been modified to clarify the respective roles of the various stakeholders including the US Chamber of Commerce and the Departments of State and Commerce, and to add three supplementary slides.
FOR THE PRESIDENT OF GEORGE WASHINGTON UNIVERSITY
Subject:  Real Estate Initiative (South-Central Plaza Now, JFK Civic Plaza in Future)
1.  Background.  GW has a constant challenge in its local community relationships that is closely intertwined with the tangible reality that real estate is priceless and GW creates both traffic congestion and competition for building sites.  The South-Central Campus (SCC), bequeathed to the CIA by an estate and then turned over to the GSA by Jim Woolsey (then DCI), is prime real estate that has no major suitors at this time.  It would be the perfect location for an Open Source Agency under diplomatic auspices (a sister agency to the Broadcasting Board of Governors (BBG)).  The JFK Center is isolated from the city by the freeway exchange that also cuts GW off from the river and the JFK Center.  SCC is now, plaza is future.
2.  Discussion
a.  History of the Open Source Agency (OSA).  Since 1988 there has been a campaign to create an open source intelligence (OSINT) alternative to the secret world that now consumes over $80 billion dollars a year, while providing, according to General Tony Zinni, less than 4% of what a major leader needs to know.  It has been fought fiercely, but advocates succeeded in putting it into the 9/11 Commission Report, on pages 23 and 423, in large part because Lee Hamilton was persuaded, when he was on the Aspin-Brown Commission, that we are over-invested in secrets and not invested at all in open sources.  CIA claims to do open sources but does not—in fact, they are called “Open Sores” by those whose identity is wrapped up in the myth and culture of secrecy.  OMB has twice approved the OSA at a staff level, with a first year allocation (Initial Operating Capability, IOC) of $125M toward $3B at Full Operational Capability (FOC), but requires that a Cabinet secretary ask for it.  GW could invite the former First Lady and Secretary of State to make this part of her legacy.  About 10 of us have labored for 20 years to make this possible.
b.  History of the Civic Plaza.  A FREEWAY CAP AT THE KENNEDY CENTER: Since the Kennedy Center opened in 1971 after eight years of construction, urban planners had criticized the location, saying it was isolated and separated by freeways. Over the years, planners have offered a number of proposals to build a landscaped cap or plaza over the Potomac River Freeway-E Street Expressway interchange.  In 2002, a divided Congress allocated $400 million for construction of a "civic plaza" over this interchange; the remaining $100 million for the project was to have been financed by private donations. The "Kennedy Center Cap" is described in the NCPC's "Northwest Triangle" redevelopment report as follows:  Decking over the Potomac (River) Freeway would reconnect the Kennedy Center to the rest of the city by creating a grand civic plaza that would serve as a dramatic forecourt to this presidential memorial and also would provide two new building sites that could house rehearsal, exhibit, educational, and performance space. The plaza, with its plantings and fountains, would be edged with street-level public uses such as a visitor center, shops, and restaurants to animate it during daytime and evening hours.  
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	Circle 1 is the South Central Campus.
	Circle 2 is the Freeway Cap/Civic Plaza Area


Source  Comment:  Saudi Embassy fronts on the civic plaza area, could be major donor for the plaza.
Attached to same email:


1)  Tight Brief 2.6 on Benefits to GW


2)  Two Reviews of NO MORE SECRETS


3)  Steele Book Profile
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