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GWU Strategic Dialog (Provost Lead) – Answers on Globalization

GLOBALIZATION
Charge 1. Research: Capitalizing on intellectual contributions from around the world
What steps can be undertaken to ensure that George Washington scholars work with scholars from around the world?
Focus on individuals and organizations that are meaningfully engaged, not just those that are doing academic research.  Multi-scholar cross-disciplinary team networks with other multi-scholar cross-disciplinary and multi-national, multi-agency networks are much more valuable than scholar to scholar single discipline networks.  Appreciate, publicly and viscerally, the complete fragmentation of knowledge today (see graphic below, from Maps of Science).  Than can be a roadmap (see also graphic on next page.
Carry out an annual citation analysis in English for each discipline and sub-discipline and make all this information easily available.

Become the first university outside of China that can also do citation analysis in the top 33 other languages.
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Become the first university to use citation analysis to also identify the top 100 field practitioners across all languages, and to convene virtual conferences among scholars and field practitioners.

Should we be establishing partnerships with different institutions in different countries, and if so, what principles should guide us in selecting possible partners?
The first realization the university must achieve is that university scholars are only one of the eight tribes of education, intelligence, and research.  The eight tribes are academia, civil society, commerce, government, law enforcement, media, military, and non-governmental/non-profit – each has different facts, different frameworks, and different timeframes, all in the aggregate comprise a “whole” view.
The ideal global network brings GW into substantial relations with one outward-looking university in each country of the world, while also having deep relations with the other seven tribes in one’s own country, and with their assistance (the US tribes), with engaged elements of the other tribes in other countries, each with its own historical, cultural, and current frames of reference.  Everything is connected.  .
It is also essential that GW actually know what other universities are good at or weak in.  The way to do this is with citation analytics in the indigenous language, English, German, French, Spanish, and Portuguese.
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Finally, it is essential to establish relations with key individuals across all eight tribes in any given domain  (the eight tribes are academia, civil society, commerce, government, law enforcement, media, military, and non-governmental/non-profit.  Citations are half the knowledge—the other half is unpublished.

How should we foster faculty-to-faculty collaborations that cross international boundaries? Should GW make a greater effort to recruit scholars from abroad?

NO, you should not make greater efforts to recruit scholars from abroad.  Focus on three tracks:

A  Create GW first year programs abroad, in Brazil, China, India, Indonesia, Iran, Russia, and Venezuela.  Those who do well there and also achieve English fluency earn the right to come to GW for the balance of their program.

B  Create a vastly more comprehensive semester abroad program, encouraging all students to do two semesters abroad inclusive of real-world field work.
C  Use both of the above to nurture a global virtual network of both constant task forces (each focused on the top ten threats to humanity and the twelve core policies and the eight demographic giants) and shorter-term task forces focused on specific combinations of need in specific geographic locations from towns to cities.  Foreign scholars come here to get exposure to our culture – the best way to ingest their culture is to send our faculty and students abroad, not bring them here.
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What are GW’s current strengths in regional studies and how can we further capitalize on these?

In the absence of a strategic analytic model and cross-disciplinary research focused on specific human needs and challenges, it is difficult to be appreciated.  Thinking about how to reintegrate knowledge relevant to the resilience and sustainability of the Earth, region by region, is recommended.  Everything is connected.  True costs matter.  Regional programs must teach true costs, and offer up concepts for hybrid governance as applied to specific challenges.  Be the only university in the country that actually understands the combination of a strategic analytic model, the eight tribes sharing information multinationally, and true cost economics.
Are there areas of the world on which we should disproportionately focus our research efforts?
Yes.  Several regions will be disproportionally important in the formation of global relations; Nothing we do matters if we do not harmonize with and help Brazil, China, India, Indonesia, Iran, Russia, Venezuela, and Wild Cards such as the Congo, Nigeria, and Turkey.
We should also put some near-term focus on the Arctic – the New World that is opening up in the North.  There are opportunities there for starting entire new movements that are “off the grid” with great significance for the potential sustainability / resilience of the rest of the world.
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Charge 2. Education: Preparing students for a global society

Are George Washington University undergraduates prepared to thrive in a global society? If not, how can we ensure our students are prepared?
No.  Rote learning is of limited use.  Need to completely recast the program to integrate a deep understanding of the strategic analytic model and eight tribes (a freshman course required for everyone), and then ensure a strong grounding in design, whole systems thinking, and nonzero (win-win) information sharing and sense-making.
Second, get back into the business of teach ethics first and foremost.  Students (and faculty) are arriving with virtually no knowledge of the great books on either the western or eastern side, they do not know how to think, they do not know how to discover useful information and filter digital and analog noise.  GW does not communicate knowledge today – it teaches students how to pass tests and it allows faculty to get by with didactic transfer of very old knowledge.
Third, get a grip on George Washington’s original vision.  We cannot be a Smart Nation, nor can GW be a great national university, if we continue to dumb down our elementary and secondary schools while also passively accepting a cheating culture – a government in which all three branches are known to be corrupt; an economy in which white collar crime has been legalized while the “weed and seed” program from President Reagan onwards has destroyed our impoverished communities while filling our prisons with virtual slaves exploited for commerce.

The Open Source Agency and Multinational Decision Support Center at the South-Central Campus, under diplomatic auspices but with Whole of Government  decision-support as both an educational activity for students and a research activity for faculty, is the single fastest means for GW to leap into the 21st Century.  The World Brain Institute, if established by GW, and the Global Game as well as the prototype Center for Public Intelligence.

What is vitally important here is that GW adopt a model – any model, but I certainly recommend the one that others have developed since it integrates the ten high level threats to humanity with the twelve core policies – so as to organize and aggregate in a positive constructive manner the work of the entire university.  Only in this manner can each faculty member and student be most engaged, most connected, and most constructive.

Can our curricular offerings be enhanced to ensure such a preparation?

Yes, but it is very important to use the first year to imbue every student with a deep understanding of history across all the disciplines (perhaps in a Heritage College), and transfer them for their last year to a future oriented hybrid governance college (perhaps the Horizons College).  In the middle should be inter-disciplinary learning (students) and multi-disciplinary research (faculty).
Should we expand study abroad opportunities? What format should our study abroad take to ensure an in-depth and meaningful engagement of our students in foreign countries?

Yes, at multiple levels.  It is vital that we avoid academic tourism.  It would be helpful to have students do two periods of study abroad as part of a coherent four year program – in the first period they should be shocked into learning with humility; and in the second they should be able to offer tangible useful help to those they have come to respect through study.
There is a major opportunity for creating a global virtual network that links students across many different universities to share lesson learned, to discover new solutions, to raise the alarm across multiple communities

Are there other things that should be done to ensure our students are prepared for a world where the importance of national boundaries is diminished and where careers often require understanding of other languages, cultures and history?
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RELIGION, culture, history, philosophy.  A Liberal Arts education is supposed to provide a deep as well as a broad foundation of understanding.  I hated the religion requirement in college, now I deeply regret I was not required to take at least four semesters of religion.  More culture, more history, more philosophy.
MUCH MORE inter-disciplinary emphasis on mind, brain, and consciousness, on discovering the truth and also “truthiness” in fuzzy logic not Stephen Colbert terms.  There is so much progress to be made!
COHERENCE.  In a worst case graduation case, a student is not prepared for employment, but just receives four years of a potpourri and a credential.  If GW expands this strategic inquiry to include representatives from all eight tribes, and ideally from many countries of interest, it may be shocked at what is needed and at how little regard there is for the standard college education.  As for the professions, despite the high rankings of the law and medical schools, the harsh reality that graduates of the law school have learned to take tests, not how to practice law; it is time GW recognized that clients will no longer pay for on-the-job training, and designed a program that produces a full-service lawyer from day one.  The medical school may be strong on producing doctors, but health is a four-part solution; lifestyle health including diet intelligence; environmental health including consciousness of toxins in everything; alternative and natural cures—these are neglected.  Imagine if GW graduated students uniquely conscious of all four parts of the health solution – from every school and college.

GW appears to have a very limited information technology environment in comparison to other top schools, and a faculty that is nearly illiterate with respect to digital reality.  Students generally arrive knowing more about the digital world, and having better personal digital tools, than most faculty.  
What steps should be taken to offer a George Washington University education to students from different countries?

Focus on being the best school possible for US citizen students first.  BE the national university.
Should our effort to reach out to students from around the world be done through individual recruitment, institution-to-institution partnerships, or both?

Both, but remember the eight tribes.   Do what the Indian business community did to help Harvard better evaluate students applying from India.  Develop deep respectful relations with the eight tribes and eventually the trust to have them do the screening, while you run a second track
Should we make an extra effort to educate students from particular countries? If so, which countries?

Yes, Brazil, China, India, Indonesia, Iran, Russia, Venezuela, plus Singapore, Turkey, a few others consistent with specific programs.
What are the unique challenges associated with recruitment of international students and how can these be overcome?

Focus first on being the national university and creating the initiatives I have suggested.  The military and commercial and scientific attaches that are part of the Multinational Decision Support Centre will get the message and you will have subsidized nationally-supported applicants thereafter.
On the graduate level, what programs are particularly attractive to international students and how can we capitalize on this?

This is best addressed by a combination of citation analytics and open space / focus group dialog both within the US and in the key countries whose demographics define the future.
What should be done to ensure that international students are comfortable in and enrich the campus culture?

First, have them spend their first year at the GW campus in their own country, where GW students from many other countries can be based while they do their semester abroad (within a sister university).
Second, work with the core countries (e.g. Brazil, China) to have the Brazil House, the China House, etcetera.
Third, work with upper class students from the same country to ensure they always have a mentor that is cheerfully and willingly able to help them with any question.

Fourth, as part of getting your information technology house in order, ensure that every student and every faculty member and every staff member are competent at and capable of doing video-teleconferencing from their laptop [address the matter of every student having an open source hardware and open source software laptop.  Every student has to be connected to anyone they wish.

Charge 3. Outreach: Improving understanding around the world

How should we ensure that the research being done at George Washington is disseminated around the world?

First, adopt the strategic analytic model and begin pursuing research in relation to real-world needs and in relation to real-world policies and budgets.
Second, get a grip on what everyone else is doing and focus on the gaps, with particular attention to domestic resilience and sustainability (open source everything) and to the five billion poor (profit at the bottom of the pyramid).  Solutions such as fuel-free generators and ambient heat energy are starting to break-out.  It’s time to break the back of the industrial model that refuses  to let anything go out the door without a meter on it.  Free/Open Source is the foundation for creating a prosperous world at peace, a world that works for all.
How can GW use the tools of advanced learning, such as seminars, distance or onsite learning collaboratives, colloquia, and other techniques, to reach established and emerging leaders in the global arena, especially in regions where GW decides to strategically focus?
First, both students and faculty have to be on the same digital page.  I actually envision summer camps for the faculty, with real grades, the  ones that do not cut it lose opportunities within the exciting new multi-disciplinary applied programs.
Second, go back to the eight tribes idea.  You need allies in every country, cutting across all boundaries.

Third, imagine being the first free university in the world where anyone anywhere can listen in to one of your scheduled live interviews, and you have a back office that fields and filters questions from all over the world, creating a community of learning like no other. 

Fourth, BE RELEVANT.  Easily 50% if not 75% of what is communicated by guest lecturers is of limited value to students and visitors from off campus.  Frame the problems, find those with the answers, and put it all together.
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Should there be a core requirement for graduate and post-graduate programs to train students on the importance of dissemination of their research and disciplines in and beyond the U.S.?

Open Data Access is the non-negotiable path for any university – and its graduates – seeking to actually disseminate useful knowledge.  Become the Amazon for free knowledge.  Create the global cloud for knowledge that does what Google cannot do: make sense of stuff and solve specific problems.

How should GW use existing publications, websites, and new social media technologies to communicate globally?

The existing websites and publications are a mixed bag.  GW is an archipelago – very bureaucratic, with all of the schools and colleges largely autonomous, out of control, and not really interested in being part of something much larger than themselves.  Dealing with this could be a foundation for breaking down the barriers.  Summer camp for the faculty is another part of the solution.  Radically revising GW so that the leadership manages rather than administers is another part of the solution.

Charge 4. Institutional Structure: Ensuring support for a globally-focused university

As George Washington becomes more of an international university, are our central resources (student health, International Services Office; language preparation) up to this task?

GW is not up to being a national university, much less an international university.  Without completely modernized information technology architecture, a digitally literate faculty and staff, and a genuine commitment  to being relevant, GW is not going to change.  As  the US government and the US economy continue to collapse, GW will continue to run on fumes.
I believe that GW needs to think in terms of four major colleges:

Heritage College—all freshmen, optional sophomores, juniors, seniors, graduate programs
Professions—sophomores onward, graduate programs
Research—selected juniors and seniors, graduate programs
Horizons—selected juniors and seniors, graduate programs with a special cachet
Hiring, evaluations, information technology, other major functions are going to have to become university-wide.  It will take time to recycle the faculty, but in the interim no hiring should be done by any school, and a new rank should be created, University Professor, reserved for those who are truly multi-cultural, multi-disciplinary, or arguably one of the top people in their chosen field.   There are too many ho-hum faculty members, a bit too many Washington retreads, and not nearly enough innovators.

Likewise, is the university’s development office adequately prepared to capitalize on opportunities for fundraising to generate resources needed to fund a more global strategy?

Federal funding for universities could be about to crash.  GW’s dependence on tuition may be a partial blessing, as the changes I envision will make it one of the most prized diplomas on the planet, and direct deals with the major countries (Brazil, China, India, Indonesia, Iran, Russia, and a few others such as Turkey) could lead to a mix of tuition subsidies and research program sponsorships from countries.  GW is going to have to learn how to go after funding from all eight tribes all over the world, and how to do multi-disciplinary cross-university grant applications as well as how to orchestrate many grant applications from many different individuals that are then managed as a coherent whole.

What if anything needs to be done to ensure coordination across our international efforts?
An open space conference with any students and faculty who wish to come, and with a broad number of folks invited from the Embassies, the World Bank, the Red Cross, the International Labour Organization, etcetera, should be convened as soon as possible to address this question, and the results should be briefed to all the  Embassies and then a dinner hosted by the President / Provost with select interested Ambassadors (but certainly working hard to get Brazil, China, India, Indonesia, Russia, and Turkey there) to discuss the findings.
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� Complete information about this initiative that has been twice-approved by the Office of Management and Budget (OMB) provided it is requested by the Secretary of State, can be found at � HYPERLINK "http://www.phibetaiota.net/2011/08/open-source-agency-executive-access-point/" �Open Source Agency: Executive Access Point�.  See also � HYPERLINK "http://www.phibetaiota.net/2012/02/preprint-for-comment-the-craft-of-intelligence/" �PREPRINT FOR COMMENT: The Craft of Intelligence� and � HYPERLINK "http://www.phibetaiota.net/2012/02/review-too-big-to-know-rethinking-knowledge-now-that-the-facts-arent-the-facts-experts-are-everywhere-and-the-smartest-person-in-the-room-is-the-room/" �Review: Too Big to Know – Rethinking Knowledge Now That the Facts Aren’t the Facts, Experts Are Everywhere, and the Smartest Person in the Room Is the Room�.











Robert David STEELE Vivas


