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GWU Strategic Dialog (Provost Lead) – Answers on Governance and Policy

GOVERNANCE AND POLICY
Charge 1. Research: Translating policy and policy relevance into scientific research and inquiry

What steps might GW take to both stimulate and reward innovation to develop research strategies that embed policy questions into scientific inquiry?

Washington is a town where policy has nothing to do with reality and everything to do with ideology, financial pay-offs, and political calculations.
The first thing GW needs to do is get a grip on reality.  Reality is that the ten high-level threats to humanity have been identified and prioritized, and few seem to know this.  

The ten high level threats to humanity are, in this order:

	01  Poverty

02  Infectious Disease

03  Environmental Degradation

04  Inter-State Conflict

05  Civil War
	06 Genocide

07 Other Atrocities

08 Proliferation

09 Terrorism

10 Transnational Crime


The twelve core policy areas (do not support a policy that is probably mis-guided, instead work in a policy area to determine what policy makes sense in relation to all other policies).  Those also have been identified, in alphabetical order:

	01 Agriculture

02 Diplomacy

03 Economy

04 Education

05 Energy

06 Family
	07 Health

08 Immigration

09 Justice

10 Security

11 Society

12 Water


[image: image1.jpg]Poverty

Disease

Ecology




It is very important to distinguish between the needs of the nation (state and local) and the alleged needs of the government that many believe is no longer representative of We the People.  The below graphic emphasizes what is important to state and local jurisdictions seeking to “future-proof” themselves.
We can talk about this some other time.  At a minimum GW should make a determination with respect to what existing courses are relevant to each intersection of threat and policy in the above graphic; and then identify gaps that are not being addressed (for example, true cost economics is probably not integrated as it should be into every single course dealing with today’s reality and tomorrow’s prospects).

There is a great deal of work that needs to be done to elevate GW, and much of that work can be done during the summer, including fund-raising.  In my view, GW should be able to complete this process and have a coherent strategy and a specific campaign plan structured to raise funds from all eight tribes, by 1 June 2012.  There will be a major economic collapse in 2013 or 2014 at the latest – GW needs to secure major commitments and put money into its endowment in 2012 and the first half of 2013 if it is to be as ready as possible for the unstable near-term future.
What actions by GW might encourage research collaboration and partnerships between faculty whose expertise lies in policy content and policy analysis and faculty whose expertise lies in scientific inquiry and the application of scientific research methods to broad problems of policy?
Use the strategic analytic model.  Create task forces at the intersection of each threat and policy and create a super oversight task force with a dashboard on who is doing what, how much is being spent, what gaps might justify a precision fund-raising effort, etcetera.

In my experience much of the scientific inquiry is out of touch with the actual needs  of the five billion poor, needs that can be migrated back to the USA  to enhance resilience.

In my experience most of the policy people are out of touch with reality.  They are simply parroting the conventional wisdom that is often ideological in nature, they have not done the true cost economics homework, and they really have no idea about the various parties whose fate is being affected by ill-conceived unaffordable policy decisions.

How can GW develop an approach to research that emphasizes not only the creation of evidence but its translation into policy-relevant knowledge?
Adopt the strategic analytic model.  Integrate true cost economics as the foundation for everything.  Address the three high-level threats to humanity in a tangible way that is meaningful to both  the five billion poor and the growing number of poor (close to 50 million now, and climbing) in the USA.

Policy-relevant assumes ethics among the policy makers and their politician masters.  That is not the case.  Hence GW needs to be in the business of defining what an ethical affordable policy should be, and making that knowledge public, arming the public with the power than knowledge gives.

What sources of extramural funding should be encouraged because of their connection with policy-relevant research?

Governments, corporations interested in the profit at the bottom of the pyramid, labor unions, the Diaspora (Somalis in the USA send 1.6 BILLION home every year – over 48 BILLION a year leaves the USA in remittance payments—that at the same time that foreign assistance and foreign assistance and foreign investment are rife with corruption.  
Imagine if GW could make the case to the diasporas that its research could produce results in their homelands as well as in their US locations – fuel-free generators, for example, cell phones and cell towers operating from ambient energy, etcetera.  Imagine GW inventing profitable practical solutions.
How can policy-relevant research and scholarship best be rewarded as a key aspect of faculty career development and advancement?

First, policy relevant must be defined as that policy that is documented and in the public interest, not that policy that helps corrupt politicians feather their political action campaigns.  GW needs to set the gold standard for what the policy should be, and must help its faculty disseminate that knowledge broadly through Open Data Access, YouTube, and deliberate co-publication with co-authors in Brazil, China, Indian, Indonesia, Iran, Russia, and Turkey, among others.
Second, there is no such thing as policy-relevant research in isolation from the strategic analytic model.  Any agricultural policy that does not factor in true costs and the relevant factors from the other eleven policy areas, is second-class tired work.  This is not going to be easy, but all scholars need to be brought up to a higher standard of scholarship, a standard that will be immediately attractive to the eight demographic powers for whom scholarship is wealth, not just going through the motions.
How can faculty be supported in the development of policy-relevant research proposals and the transformation of the results of research into policy formulation and scholarship?
Start with GW.  Can GW afford its energy bill?  Why is GW not a model for solar power and wind and geothermal power options?  Renewable energy is not about centralized wind farms or solar arrays, it is about making each and every building self-sufficient, one building at a time.  And at the same time that you do energy, you do water and waste, creating a self-contained system.  Some of this can be done by the block, melding the gray water treatment for several co-located buildings, etcetera.
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Future-proof the District!

Should GW establish a policy-oriented think tank? If so, how should it go about doing this?
No.  Think tanks tend to lack integrity in the holistic sense.
  What GW should do is establish the World Brain Institute, the Global Game, and the Center for Public intelligence, and make every member of the faculty and every student part of the World Brain.
  It is wrong to be policy-oriented in isolation from “Whole.”  Policy is a means to an end: a means to creating a prosperous world at peace, a world that works for all.  GW would benefit from a design approach, a whole systems approach, a third order science approach.  on Here is a depiction of what a Horizons College or School of Future-Oriented Hybrid Governance might look like – note that the Center is a direct report to the Provost.
Charge 2. Education: Building a policy-relevant educational experience

How can GW educate its students to engage in critical thinking about the policy implications of key developments?

Adopt the strategic analytic model as a freshman course (and a mandatory faculty summer course over two weeks, the first week orchestrated by myself, the second by Medard Gabel, co-creator with Buckminster Fuller of the analog World Game, and architect of the digital EarthGame™.  Begin to modify and expand the strategic analytic model immediately, drawing on all GW stakeholders to make it better.

How can faculty better train students to move beyond the specific disciplinary and technical issues that tend to dominate training in any field and begin to discern broader policy questions and patterns?

Heritage College first.  Strategic analytic model and true cost economics always.  Host Friday sessions where proposed projects and proposals are presented, video-taped and posted, and opportunities are provided for critical branching, integration, etc.  We have spent 50 years deconstructing knowledge to the point that we award PhDs to young people who know everything about nothing—their little spec of nothing.  We have to demand interdisciplinary teaching (students across the silos) and multi-disciplinary research (faculty works to break down the silos), and no project should be evaluated in isolation from the larger whole – the model, everything else GW is doing, all GW domestic and foreign stakeholders, etcetera.
How can faculty best train students in policy analysis, particularly in the methods that underlie problem identification and policy solution development, testing and evaluation?
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Policy analysis today is a travesty.  Without a strategic analytic model, true cost economics, a deep empathy for all eight tribes and their here-to-fore unintegrated knowledge about a specific policy domain, it is not possible to do good analysis.  An understanding of the four quadrants is also helpful.
Students need to learn early on and then every year, how to “do” intelligence (decision-support).  Intelligence is a proven process—requirements definition, collection management, source discovery and validation, multi-source fusion, machine and human processing, visualization, dissemination.  In my experience most students have no idea how to do research, no idea how to first identify and then get in touch with someone specific who has “ground truth” knowledge, and so on.  
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How can faculty train students in meaningful and effective policy advocacy across the range of stakeholder interests?

GW can, virtually overnight, recast itself as the hub of the World Brain, and its graduates will be the first high priests of  the World Brain.  If GW also connects with the Secretary of State or the leadership of the Senate and House committees concerned about the lack of decision-support to their jurisdictions in a complex world, this opens up the real prospect of both addressing all of the Provost’s challenges, while gaining real estate – the South Central Campus and a privately-funded Potomac Plaza connecting GW to the Potomac and the city to the JFK Center.
What educational immersion experiences, such as policymaking internships both inside and outside government, might be systematically built into training in policy thinking?

Again, the eight tribes.  Each student who graduates should have spent a semester on watch within the Center for Public Intelligence, been a year-long player within the Global Game, and served not one but EIGHT internships, one in each of the eight tribes, always selecting an organization within the tribe that is focused on the policy area or threat area that the student finds to be of compelling career interest.
It really is about who you know and how you know.  While there is proven value to some memorization in the earlier grades, by the time a person reaches college, closed book tests are a security blanket for a poor professor, not a challenge for students.  Below is the difference between Digital Natives and Analog Teachers.
 Internships as well as bleeding-edge research and community service should be co-equal to classroom instruction, and classroom instruction reduced to one-fifth of the time it now takes.

	Digital Native Learners
	Analog Native Teachers

	Prefer receiving information quickly from multiple multimedia sources
	Prefer slow and controlled release of information from limited sources

	Prefer parallel processing and multitasking
	Prefer singular processing and single or limited tasking

	Prefer processing pictures, sources, and video before text
	Prefer to provide text before pictures, sounds and video

	Prefer random access to hyperlinked multimedia information
	Prefer to provide information linearly, logically and sequentially

	Prefer to interact/network simultaneously with many others
	Prefer students to work independently rather than network and interact

	Prefer to learn “just in time”
	Prefer to teach “just in case” (it’s on the exam)

	Prefer instant gratification and instant rewards
	Prefer deferred gratification and deferred rewards

	Prefer learning that is relevant, instantly useful and fun
	Prefer to teach to the curriculum guide and standardized tests


What are the most important partnering public and private institutions for purposes of policy education and training?

Figure out which ones have the highest ethics and are the most future-oriented, and go with those.  The students need to experience doing the right thing, not doing the wrong thing righter.  GW should not be training them to fix broken old systems, it should be training them to create new systems that displace the broken old systems (Russell Ackoff, Buckminster Fuller).
How can students best be exposed to the differences and similarities in policy decision-making at the community, state, national and global levels of collective action?
This is a great question.  Again, with the strategic analytic model and true cost economics, one quickly realizes that at least 50% of the federal government is fraud, waste, and abuse, and that seven of the ten high-level threats that the government spends trillions on “in our name” are of no concern to local community and state, and often at variance with what the global level of action would prefer.

All four levels needs to be taught, bracketed by experience with all eight tribes at each level, and by true cost economics that demonstrate the insanity of much of what we do.

However, it is also important to observe that while the students must learn how decision-making is done at the different levels, they must also learn how corrupt all those decision-making processes are, and how to use public intelligence to education the public and drive public policy in the public interest.
Charge 3. Outreach: Advancing new models of public, private, and corporate governance

How can GW best become a center for advanced training and education in policymaking in both the public and private sectors?

First, get a grip on the reality that there is no such thing as just two sectors.  There are eight tribes, hundreds of countries, and thousands of separatist movements.  GW could be the first university to actually “get” the eight tribes, true cost, and strategic analytic model put together.
Second, if ethics are prominent, then public and private sectors --- all eight tribes – have much to gain from being introduced to the most advanced and effective decision-making tools and processes possible.  Right now the academic world is far behind civil society, which is practicing open space, deliberative dialog, appreciative inquiry, and many other variants.  Universities are not being held accountable for being largely useless.  People—and especially mid-career professionals—do not come to GW to learn, they come to be credentialed and have no idea what they missing.  Imagine if coming to GW was a life-changing experience such that you wanted to come back three times: as a college student, as a mid-career professional, and as an adjunct mentor.  There is serious money to be made by becomes attractive to all individuals from all walks of life as a source of both free and for fee learning.
How can GW use the tools of advanced learning, such as seminars, distance learning, onsite learning collaboratives, colloquia, and other techniques, to reach established and emerging policy leaders in both public and private policymaking roles?
Those are not advanced tools, they are merely variations on a didactic theme:  I talk, you listen.  You reach established and emerging policy leaders in two ways:

01  For those with ethics, be the best and have the best most affordable sustainable answer.  Period.

02  For those without ethics, demonstrate to their constituency that you have the best most affordable sustainable answer, and leave open the question of why their elected representative is refusing to take that knowledge into account.  The new craft of intelligence (decision-support) is public, personal, and political.  Universities can and should displace the secret intelligence world as the primary source of policy intelligence.
Below is an illustration of the eighteen analytic functionalities that are still not available to any researcher in a single integrated desktop – back office or cloud continuum.  All eighteen of these need to be open source software and free to the public as well as all students, faculty, and staff.
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Across fields and disciplines, how can faculty be encouraged to collaborate with public, private and corporate stakeholders to examine and write about the range of approaches to governance and their impact?
First, get a grip on who’s who across the eight tribes for every field and discipline, and keep that updated and posted.
Second, operate GW as a network of eight tribes.  Make GW the go to place for “jacking in” across all eight tribes on any issue, and on all related issues that others have not factored in.

Third, start the Open Data Access repository for the USA, and make it possible for faculty and students to be recognized for work that is either down-loaded often, and/or published as a low cost printable book.  Think seriously about becoming the one trusted source of FREE but validated academic insights structured in a manner that teaches connectivity simply by being in existence (i.e. not only publish everything as a white paper, monograph, or book, but also publish everything inside a wiki where all the hot words connect with one another automatically.  The World Brain Institute and Global Game are the means of scaling this beyond anyone’s imagination, in a time that could surprise.
Charge 4. Institutional Change: Strengthening GW’s position as a center of deliberation and discourse on matters of policy

Should GW consider the creation of a center for formal policy collaboration among scholars drawn from competing fields and disciplines?

Yes.  The World Brain Institute, the Global Game, and the Center for Public Intelligence.  No other “academic” center will do.
What strategies can GW pursue to enhance and deepen our reputation as a center of thoughtful and nonpartisan policy development and thought?
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Get the Secretary of State to sponsor the Open Source Agency and Multinational Decision-Support Centre on the South Central Campus, work with the Saudis and the JFK Center to achieve $600 million in private funding to create the Potomac Plaza connecting GW and the city to the Potomac River, and create, immediately, the World Brain Institute and Center for Public Intelligence (both fund-raising vehicles—imagine selling emails alone --  robert.david.steele.usa.va@world-brain.net – and the Global Game, this only requires $3 million in escrow for Medard to get started, and itself becomes a fund-raising vehicle once folks can see how their money will buy intelligence with integrity in cyber-space for any given part of the game.  How many times do I have to point out the obvious: South-Central for the Open Source Agency gets GW at least one of the buildings on the plaza, the plaza, and at least one building or one floor on the new construction at the South-Central Campus.
Should advanced leadership training in policy, policymaking, and governance become a formal aspect of GW’s educational programming at both the undergraduate and graduate levels?
Absolutely.  The School of Business has begun to do well with this.  The University should be a portal to life-long learning, to the point that alumni find value in returning to their home and being part of the World Brain and Global Game.  A School of Future-Oriented Hybrid Governance is the logical outcome of all my proposed initiatives, and it would be a school like no other – fully integrating the eight tribes, true cost economics, access to all forms of expertise, the highest ethics, and a real goal: a prosperous world at peace that works for all – for one hundred percent of humanity.
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� High-Level Panel on Threats, Challenges, and Change, � HYPERLINK "http://www.amazon.com/exec/obidos/ASIN/9211009588/ossnet-20" ��A More Secure World: Our Shared Responsibility� (New York, NY: United Nations, 2004).  The policies are as identified by the Earth Intelligence Network, a 501c3, based on a review of multiple generations of “Mandate for Change” books associated with five different presidential campaigns.  Another model is provided by J. F. Rischard, � HYPERLINK "http://www.amazon.com/exec/obidos/ASIN/0465070108/ossnet-20" ��HIGH NOON: 20 Global Problems, 20 Years to Solve Them� (New York, NY: Basic Books, 2003).


� Craig Applegath, � HYPERLINK "http://www.resilientcity.org/index.cfm?pagepath=Resilience/Future_Proofing_Cities_Toolkit&id=41266." �Future-Proofing Cities: Strategies to Help Cities Develop Capacities to Absorb Future Shocks and Stresses� (PDF, 20 Pages, 2012)


� Robert Steele, � HYPERLINK "http://www.phibetaiota.net/2010/09/journal-reflections-on-integrity-design/" \o "Journal:  Reflections on Integrity UPDATED + Integrity RECAP" �Journal: Reflections on Integrity UPDATED + Integrity RECAP� (Phi Beta Iota the Public Intelligence Blog).


� Many links can be found at � HYPERLINK "http://www.phibetaiota.net/2011/08/search-whole-earth-models/" �Search: whole earth models�.


�  Charles Babuti Murphy, writing online in Apple Education, www.apple.com/au/education/digitalkids/disconnect/landscape.html,accessed May 24, 2008.





Robert David STEELE Vivas


